
CITY OF VERGENNES, VERMONT 
REGULAR MEETING of the VERGENNES 
PARK AND RECREATION COMMITTEE 

September 7, 2022 
6:00 p.m.  
AGENDA 

 
Location: City Hall, in-person  
Join by Computer: https://zoom.us/j/87315461473  
Join by Phone: Dial: 1 (312) 626-6799  
Meeting ID: 873 1546 1473  
Meeting Password: 1234  
 
Members present:  
City personnel present:  
Visitors:  
 
6:00 pm 1. Welcome 
6:03 pm 2. Amendments to the agenda 
6:05 pm 3. Approve minutes to August 3 meeting 
6:10 pm 4. Hear visitors 
6:20 pm 5. Workgroup updates 

A. Parks and facilities 
B. Pavilion/fundraising, see attachment 
C. Trails, see attachment 
D. Pool, see attachment 
E. Skate park 
F. Programming (see attachment) 

 
7:00 pm 6. Budget 
 
7:20 pm 7. Other business 

A. Potential new committee member: Rosi Morales (see attached letter of interest) 
B. Strategic planning (3-5 year plan) 
C. Survey to greater community 
D. Understanding Financials with Sue Rakowski 
E. Policy for charging non-residents for programs (see attached Fee Structure) 
F. Policy for participant cancellations 

 
7:30 pm 8. Adjournment 



CITY OF VERGENNES, VERMONT 
REGULAR MEETING of the VERGENNES 
PARK AND RECREATION COMMITTEE 

August 3, 2022 
6:00 p.m.  

NOTES - DRAFT 
 

Location: City Hall, in-person  and on Zoom 
 
Members present: Kathy, Ben, Tania, Kim, Mike, Erin, Sue, Michelle 
City personnel present:  
Visitors:  
 
6:00 pm 1. Welcome 
6:03 pm 2. Amendments to the agenda 
6:05 pm 3. Approve minutes to July 6 meeting 
Ben suggest clarification under Trails notes to change from “Ben recommends we pay the dues” to “Ben 
makes motion to pay dues”, and to strike part 6.G.a.iii from the budget notes, which stated “$7,500 
additional in Recreation Non-Budget Donations from non-budget account are also being moved to the 
above fund”, as this is duplicative of item i. above it. Kathy suggests change in notes from “Jim Frasier” 
to “Brian Frasier” under the pool notes section. 
 
Kim makes motion to approve as amended, Tania seconds. All in favor except Erin, who abstains as 
she was not present at the previous meeting. 
 
6:10 pm 4. Hear visitors 
6:20 pm 5. Workgroup updates 

G. Parks and facilities, see attachment 
Bee the change is working on signs for the pollinator habitat area. Several local businesses are donating 
to Bee the Change a theoretical amount to cover bee habitat equal to the footprint of the business. Erin 
will be contacting the Parks group to meet. 
 

a. Macintosh Park fencing 
Hoping for update from Ron, but Ron is not present 
 

b. MOU with Addison County Bike Club 
Hoping for update from Ron, but Ron is not present 
 

H. Pavilion/fundraising, see attachment 
Another fundraising concert will be held August 19. We made $8,400 last time. There will be beer 
available this time. 
 

I. Trails 
Ron sent out a draft RFP to solicit construction of the connector trail. Ben requests Kathy forward this to 
the rest of the trails work group, as he did not receive it. Kathy agrees. 
 

J. Pool 



City council meeting Monday August 8th, they should be discussing the pool and swim team starting 
blocks. 
 

a. Status of items identified as needed during previous rec meetings: 
b. Additional items identified: 

K. Skate park, see attachment 
 

L. Programming 
This year the water aerobics were not part of the pool pass, so this has generated a good amount of 
money. 
 
Kathy looking into creating a 4 week drumming class in the fall 
 
7:00 pm 6. Budget 
Kathy would like to see the breakdown by program in terms of revenues and expenses for each program 
so we can understand which programs make money, which don’t, and take a step toward self-financing 
like Rec Departments in other towns. 
 
7:20 pm 7. Other business 

G. Work group membership update 
Remove Lisa from the pool group. Add Ben back in. Remove Michelle from programming and ice rink. 
Add Susan to pool group. 
 
Sydney Adrian would be a good person to ask to be on the pool group. 
 

H. Website update – some info on packets and past meetings, but not since October 2021 
We will ask Martha to post all our meeting info on the MyRec page 
 
Also to put the info on the Water Aerobics classes on MyRec. 
 
7:30 pm 8. Adjournment 
Erin makes motion to adjourn, Ben seconds, all in favor. Meeting adjourns 
  



Parks and Facilities Workgroup Meeting Notes 
Group met Monday, August 29, 2022 
 The group discussed parking situation at MacIntosh Park.  The Addison County Bike Club has money 

for a gravel parking lot, but the Vergennes member of that club is taking a step from the 
project.  The group discussed whether we had the bandwidth to team up with the club and help 
with next steps, like an archeological assessment. Mike stated that he felt the MOU should be 
finalized before moving forward. 

 Erin attempted to update group on the unified signage plan.  Erin has seen mockups and they look 
beautiful but didn’t know many details. 

o Action item: Erin will ask Ron if he doesn’t mind updating the recreation committee on the 
unified signage plan at next meeting. 

 The group discussed the status of the entrance and unwelcoming wire fence at MacIntosh Park. 
o Action item:  Ben will email Ron in advance of next week’s recreation committee to get an 

update.  
o Update: Ben emailed Ron about the fencing still around the entrance to Macintosh Park. At 

a previous meeting we had agreed that it made sense to cut the wires connecting the metal 
poles that are currently blocking the park to keep cars from parking there, to make the area 
look less like it’s closed off from use, while leaving the poles themselves to continue 
discouraging parking. Ron responded that the City now feels like the wires should stay up to 
discourage parking, but that the he will work with the City’s sign company to get an “Enter 
Here” sign to make it more clear that there is an entrance for pedestrians and bicycles. 

 Erin proposed looking into changing the name of Settlers Park to a Native American name or nod to 
another part of Vergennes’ history such as Philomene Daniels, the first women given a steamship 
captain’s license.  Group advised finding out where the name “Settlers” came from. 

o  Action item: Erin will reach out to local historians (e.g. Susan Ferland) to find origins of 
“Settlers” and other ideas for alternative park names.  

 Group does not believe any progress has been made on wind nets for the tennis courts 
o Action item: Glenn will look into getting a quote for the nets.  

 Group discussed adding two more picnic tables to basin area.  One in the pollinator habitat and one 
on the MacDonough side.  

o Action item: Erin will bring this up at full recreation committee next week.  
 The pump house is still in disrepair.  Several windows are broken and birds are living inside.  Group 

decided first step was to secure the windows. 
o Action item: Julian will investigate state of windows and present findings to next week’s city 

recreation committee meeting. 
 The backflush house at MacIntosh park is in disrepair and getting worse.  

o  Action item: Erin will email Ron Redmond and Jim Larrow to inquire about the maintenance 
plan for this structure. 

 Workday to clear brush by MacDonough Stairway will be Saturday, September 24 at 9am. 

  



Pavilion and Fundraising Work Group 
August Pavilion & Fundraising Notes for Sept 7t, 2022 Meeting 

 Electric upgrade work took place on August 15th. Brian Frasier from Peck Electric along with GMP 
did the electrical work and Kevin Sullivan from Panoramic Landscaping provided the excavation. We 
only had a short 10-30 minutes of power being disconnected to VUES which worked out excellent. 
The groundwork is now laid with conduit and new meter installed and Brian Fasier will be returning 
to finalize the complete upgrade soon as this new power is not installed at the skate hut yet. The 
work for this upgrade is being paid from the city’s Water Tower Fund. 

 Robyn & Kathy will be meeting monthly on the first Wednesday of each Month prior to the Rec 
meeting with Rebecca Gurney to move forward with our fundraising for phase 2. Next meeting 
Rebecca will be providing us with a new fundraising donation letter and options for new grants. We 
have a meeting on Sept. 12th with Martha Trombley Oakes from Vermont Community Foundation 
to discuss our capital campaign. 

 The August 19th pavilion concert was a success. We had one of the largest bands yet, who 
graciously donated their time again and rocked the house. We had 25 raffle items from 17 different 
businesses and people that were graciously donated. We made $1145 from the raffle and Three 
Squares donated their profits from the last two concerts for an additional amount of $1000! It was a 
successful fun evening! 

  



Trails Work Group 
Vergennes Connector Trail and VOREC Grant: 

A Request for Bids1 went out on August 5 requesting bids to complete the work of 
constructing/installing the Vergennes Connector Trail, to the design specifications listed in the Trail 
Design document created by Timber & Stone, LLC. End date for accepting bids was 4:30pm on Friday, 
September 2. The Request for Bids was sent specifically to a list of 17 contractors suggested by Brent 
Rakowski (see next page). The idea is to have the work done by the end of calendar year 2023. 

  

                                                           
1 See https://cms8.revize.com/revize/vergennes/Vergennes%20Connector%20Trail%20RFB.pdf  



 
 

SITE CONTRACTORS   
Heffernan Excavation, Inc.  
Mr. Peeker Heffernan 
70 North Street 
Bristol, VT   05443 
Phone: 802-453-2587 
 

Seeley Earthmoving, Inc. 
Mr. John Seeley 
287 Shard Villa Road 
Middlebury, VT   05753 
Phone: 802-388-3926 
sei@nbnworks.net 
 

Parker Excavation 
Mr. Roger Parker 
57A Parker Lane 
New Haven, VT   05472-1200 
Phone: 802-877-3434 
Cell: 802-777-8667 
Roger@ParkerExcavation802.com 
Justin@ParkerExcavation802.com 
 

Acker Excavating 
Mr. Chris Acker 
1853 Mountain Road 
Bristol, VT   05443 
Phone: 802-453-4678 
Acker6@gmail.com 

LaPete Construction 
Mr. Chris LaPete 
P.O. Box 50  
New Haven, VT   05472 
802-453-2687 
chrislapete@gmail.com 
 

Parent Construction, Inc. 
Attn:  Mr. Tim Parent 
P.O. Box 489 
Hinesburg, VT   05461 
Phone: 802-482-3564 
Fax: 802-482-6114 
info@parentconstructionvt.com 

Fabian Earth Moving, Inc.  
Mr. Ron Fabian 
1409 Pleasant Street 
West Rutland, VT   05777 
802-438-5040 
Fax - 802-483-5772 
ron@fabianearthmoving.com 
 

Mr. Derric Miner 
Miner Construction, Inc. 
3253 Lake Dunmore Road 
Leicester, VT   05733 
802-247-6516 
derric@MinerConstruction.com  

J. Hutchins, Inc. 
Mr. Mark Peloquin 
88 Rogers Lane 
Richmond, VT   05477 
Phone: 802-434-3500 
mark@jhutchinsinc.com  

Kennedy Excavating, LLC 
Mr. Bert Kennedy 
246 Green Meadow Lane 
North Ferrisburgh, VT  05473 
Phone: 802-989-4898 
bert@kennedyexcavation.com 
 

Burnham Excavating 
Mr. Denny Burnham 
3697 VT Route 30 
Cornwall, VT   05753 
Phone: 802-462-2917 

A. J. Piper Excavating 
590 Quaker Village Road 
Weybridge, VT   05753 
Phone: 802-545-2488 
 

Champlain Construction 
Mr. Jim Danyow 
189 Birchard Park 
Middlebury, VT   05753 
Phone: 802-388-2652 
Fax: 802-388-6166 
ccc@champlainconstruction.com 
sonya@champlainconstruction.com 
 

Masterson Excavation LLC 
Mr. Josh Masterson 
88B North Street 
Bristol, VT   05443 
Phone: 802-453-4341 
josh.masterson@mastersonexcavation.com 
dagan.murray@mastersonexcavation.com 

Ploof Excavating 
Mr. Jim Ploof 
930 Upper Plains Road 
Salisbury, VT   05769 
Phone: 802-352-4580 
Cell:  734-0756 
 

Markowski Excavating, Inc. 
Mr. David Markowski 
P.O. Box 69 
Florence, VT   05744 
Phone: 802-483-6469 
Fax: 802-483-6978 
markexc@comcast.net 

DeBisschop Excavating 
Mr. Matthew DeBisschop 
Mr. Brandon Streicher, P.M. (377-9011) 
4961 Case Street 
Middlebury, VT   05753 
brandon@debisschopdigging.com  
(802) 385-1030 
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Pool Work Group 
September 2022 Pool Workgroup Report 

Sam Fishman Memorial Pool, Vergennes, VT 

Built in 1965. Square footage of pool calculated from as-builts is 8415sf (6000sf pool floor, 2415 walls & 
shallow end steps).  

The pool workgroup (Ben Hatch, Michelle Eckels, Robyn Newton, Sue Rakowski) met 9/1/22 and 
discussed the following items: 

Information from Martha DeGraaf, Recreation Coordinator:  

 Chris Lapete is scheduled to come fix the waterbreak and do the perimeter drain. 
 Abercrombie & Fitch (A&F) volunteers will help at the pool for their volunteer day this fall. Date TBD 
 Vergennes Partnership will borrow the picnic tables for an event in the park on 9/23. 
 Vergennes Swim Team (VST) has cleaned their portion of the garage and will return to remove the 

diving blocks. Lifeguards will clean and organize other storage. Conversation is ongoing about 
redoing the office. 

 Items purchased from St Albans were borrowed to ensure fit with our pool and have been okayed 
by VLCT 

 Volunteer work day to close the pool the afternoon of 9/29, 10/1, or 10/2. 
 The pool closed for the season 8/31/22. The final day was celebrated with hot dogs & food (donated 

by Shaws and VST). Remaining concession food sold out. Final financials for the pool season are not 
yet available. 

Challenges this season: 

 lifeguard staffing/availability 
 acquiring chlorine 
 parking at the end of the summer once teachers are back to work at the school  

Positives: 

 Phone with answering machine was helpful in getting information to the community.  
 Extra games at the pool (basketball, ping pong, etc.) were well used and fun 

 

Current status of facility, both large and small needs.  

Small:  

 Fence repair (bottom wire not attached to fence or posts) 
 Bathroom stalls (door not attached in boys room, all stalls could be checked for safety) 



 Small equipment needs (rubber flooring for office, new drainage mats for exterior and bathrooms, 
mat under changing table, leaf blower, do we need more table umbrellas?) 

Large:  

 Drainage/perimeter drain, Pool structure (gunite/liner), Deck. Sue reached out to 2 gunite 
companies (Atlantis Pool Plaster 800-585-9550 atlantispoolplaster.com and K&K Gunite 518-895-
2973 kkpools.com). Steve Kalaitzidis, owner of Atlantis, responded and indicated re-guniting the 
pool could be done with a crew of 10 over 3 days. Ballpark estimate for work is between $45,000-
$70,000 not including travel expenses. Awaiting further information, more detailed estimate, and 
pool visit by Steve to assess needed work, as well as response from K&K.  

Potential calendar for renovation/repair:  

 Fall 2022 perimeter drain completed 
 Spring 2023 ask Steve Kalaitzidis to visit the pool when it is emptied (don’t leave it emptied too 

long),  
 Fall 2023 have pool re-gunited 
 TBD deck repair as needed 

Survey: Discussion about a recreation survey to go out from the committee to gather community input. 
Separately, wondering about program surveys through MyRec (including swim lessons). Ben offered to 
help write a survey. 

Workgroup organization: Sue agreed to write monthly reports and send meeting notices for the 
workgroup. Mention of asking Sydney Adreon, pool office assistant, to join the workgroup. Sue will 
follow up with her. Future meetings scheduled for 9/26, 10/24, 11/28 at 7:00 pm via Zoom. 

Questions from the workgroup: 

1. Is Chris Lapete installing a perimeter drain or just fixing the broken drain pipe? 

2. Is the plan for there to be a pool manager next summer or will Martha continue to fill this position? 

3. Will Martha/pool manager want help from the workgroup with hiring or staffing/schedules? 

4. Did Vergennes Rescue end up donating a rescue board? 

5. Do we want rubber flooring for the office or is there a different plan for this floor? (Rubber flooring 
was previously discussed for pool office and skate hut) 

6. Do we need more umbrellas for the picnic tables? 

 

Suggestions from the workgroup: 



 Projects for A&F volunteers: 1) sand and paint pool house and pumphouse, 2) scrape/push grass 
& dirt off edges of pool deck, 3) sand and stain benches (NOT picnic tables, just unfinished 
benches). 

 Pursue facility maintenance projects in this order: perimeter drain (fall 2022?), re-gunite of pool 
(visit pool spring 2023, work done fall 2023), deck repair (tbd) 

 Purchase drainage mats (or something) to replace old green mats in entry and bathrooms 

 Purchase floor mat for under changing table 

 Purchase leaf blower to keep deck clear of dirt  

 Recreation survey to go out from committee (discuss at rec committee meeting) 

 Program surveys through MyRec for all programs (including swim lessons) 

 Repair fence (bottom wire) and bathroom stalls (public works?) 

 

  



Programming Update: 
 
The programming committee met and discussed fall programming.  It was decided that we would 
pursue the following activities for the fall: 
 
Archery, Scarecrow making, Pickleball, Yoga, Tai Chi, A fall paint class, Drumming, Contra Dance, First Aid 
& CPR, Soccer, pick up volleyball for High School, and pick up basketball and volleyball for the 
community, possible Celtics game bus trip.  Any ideas or suggestions are greatly appreciated. The goal is 
to have them up on Myrec the first week in September.  
 
 
 Program Sales Report for  from 

05/01/2022 - 09/02/2022 
       

          

Activity Name Dates 
Res 

Count 
Non-Res 
Count 

Total 
Count 

Res Total 
Non-Res 

Total 
Totals 

Soccer Sparks Dribble Kick Pass 4-5 
Yrs 

06/17/2022 - 
07/08/2022 

11 3 14 $350.00  $165.00  $515.00  

Soccer Sparks Kick the Ball 3-4 Yrs 
06/17/2022 - 
07/08/2022 

5 7 12 $200.00  $330.00  $530.00  

Soccer Sparks Kickin with the 
Parents 2-3 Yrs 

06/17/2022 - 
07/08/2022 

5 0 5 $250.00  $0.00  $250.00  

Soccer Sparks Youth Soccer 6-9 Yrs 
06/17/2022 - 
07/08/2022 

4 6 10 $200.00  $330.00  $530.00  

Soccer Sparks Youth Soccer 9-12 
Yrs 

06/17/2022 - 
07/08/2022 

0 1 1 $0.00  $55.00  $55.00  

    25 17 42 $1,000.00 $880.00 $1,880.00 

 
 

 Program Sales Report for  from 
05/01/2022 - 09/02/2022 

       

          

Activity Name Dates 
Res 

Count 
Non-Res 
Count 

Total 
Count 

Res 
Total 

Non-Res 
Total 

Totals 

Adult Tennis 
06/27/2022 - 
07/15/2022 

2 0 2 $130.00  $0.00  $130.00  

Tennis Grades 6-8 
06/27/2022 - 
07/15/2022 

1 2 3 $65.00  $140.00  $205.00  

Vergennes Summer Tennis! - Grades 3-
5 

06/27/2022 - 
07/09/2022 

3 2 5 $195.00  $140.00  $335.00  

    6 4 10 $390.00 $280.00 $670.00 

 

  



August 23, 2022

To whom it may concern:

My name is Rosalinda Morales-Hernandez and I am interested in joining the Vergennes
Recreation committee. My husband and I purchased a house in Vergennes last July where we
met the wonderful Jill, a member of the city council, and her husband Bill. Before Vermont - and
my short residence in Montreal - I was raised just outside of Los Angeles and my husband lived
in Hawaii on active duty. I have been in Vermont for seven and a half years now and consider
myself a new Vermonter.

The social events in Chittenden County have brought me out of my shell and introduced me to
so many incredible people. My interest in community engagement first began that late summer
of my arrival in Burlington. There were bands playing in battery park and both the sidewalk sale
and festival of fools were bringing in people from all over the state, I couldn’t believe that one
place could have so many events during one summer. It’s always been a hobby of mine to host
events for my friends such as a murder mystery party at the Waldorf elementary school,
Christmas parties with fun activities, game nights, and recently movie nights in our backyard
with our new projector.

My passion for giving back really solidified when I came to Keller Williams where family and
community are always first. My peers and boss have taught me the importance of giving back,
and the joy it brings. I am very interested in joining the recreational committee not only because
it goes hand in hand with what I love to do at work and with friends, but because it would give
me the opportunity to meet my neighbors and form new friendships in our new community. I
believe that I can contribute to this committee through hands-on work and ideas for fun and
engagement - with the occasional blend of Mexican culture. Thank you for your consideration.

With gratitude,
Rosi Morales



 

 

 

Fee Structure 

As a vendor/independent contractor you know how much your services are worth 
for the work you do.  To help calculate the fee for the program, please let us know 
how much you charge per person.  Whatever that price is, Vergennes Parks and 
Recreation will add ______% of your charge onto the cost per resident, and an 
additional $0.00 for nonresidents, when applicable. The ____% that is added to 
your cost goes to support Vergennes Parks and Recreation overhead costs for 
facilities, maintenance, advertising, and conducting general business. 

 

Fee Examples: 

You charge $50 per person 

Add Rec 30% of $50.00=$65.00 Resident Rate 

Non-Resident Rate $65.00 + $5.00=$70.00 

The participant will be charged the appropriate rate depending on Resident or 
Non Resident status 


